LeSS recommends features teams to directly interact and coordinate activities within and outside their boundaries.
In the diagram below, teams working on Product A and B work with external parties without a SM or a PO as intermediary.

(TTTTTTT T y N\, OR Te ST ;
! PRODUCT B TEAMS ! A?’ ] @ : PRODUCT A TEAMS
! COORDINATE ! : COORDINATE
i ACTIVITIES DIRECTLY WITH | ‘ ! ACTIVITIES DIRECTLY WITH
E VENDOR TEAM H . : VENDOR TEAM
1 1

""""""""""""""" COMMUNICATE DIRECTLY COMMUNICATE DIRECTLY fToTTTTTTTTmTTmm o

— Avoid loss of — Teams learn
information in better ways of
translation working with

each other
' PRODUCT i CRODUCT PRODUCT !
! B TEAMS A TEAMS H
H COORDINATE COORDINATE
' ACTIVITIES ACTIVITIES '
1 WITHIN GROUP WITHIN GROUP i
1 1

PRODUCT A TEAMS COORDINATE
ACTIVITIES DIRECTLY WITH PRODUCT B TEAMS

TEAMS COORDINATE ACTIVITIES DIRECTLY - Isamsrze_arr;e
> Gl R WITHIN AND OUTSIDE GROUPS R
problem solving :::Ie :::rage

dependencies

COMMUNICATE DIRECTLY COMMUNICATE DIRECTLY

_____________________________

PRODUCT B TEAMS :
COORDINATE :
ACTIVITIES DIRECTLY WITH |

| PRODUCT A TEAMS

| COORDINATE

i ACTIVITIES DIRECTLY WITH
THIRD PARTY TEAM

THIRD PARTY TEAM

THIRD PARTY TEAM




