LeSSHLI

LeSSHLII R LeSSHE A 3. -
RPN T A A LSS AT 0 46

LeSSHEARHLI]
LeSSHE BN T 1°2-°8" 4 R4 -
LeSS#:H

o JHEABME A SEAB YR 1 2H 2R

o BANEIBGE: 1) BEIN. 2) BEREEM. 3) FE—HI
NEVR S il

o ZHFBERIE LLE P Sy B BT BA

* ScrumMaster 3T —AMZH RIFAILeSS TN AT 16T 7
BA~ =5 N ARYURITFR Sk —AScrumMaster /33
KIE—AHIBA, TREANHN RS

* ScrumMaster/&— {73 & U1 2B T A

o —ANScrumMaster i LRSS 1- 34~HIBA

o (ELeSSHL, EHIHRAIEM . (BRI E I EIBAFAEN T
AT A T RE S TR o ABATTA A NI B b AR
B ) OE P SO TE R RGN S A RE

o BRI EE L S TR I A B Tk S
EL DR o T 3B SR 3 P R R G

o WP TR L TERE LSS, IX AN X TeSS
ANERFHE

o PR SR TERZHAY, SR T SR I Y A R G
FNLeSS, MY —> DR TR R A A 2H4

LeSSF= i

. T%ﬁﬂuﬁﬁ%ﬁ&ﬁgﬁﬁﬁﬁﬁAW*ﬁﬁﬁﬁﬁ
BIES

o PRI NASBEZ A TARET S SIS R AL il
HILEABIANEERE '/ AP PR T R LR
Ee3

o AL ZHE R RGBT (B U A
BNFI% S/ P DU RN B AT

o PR SE ORI TESE BRI R AT H LI A
/R BEE I RS 7 S E CTRESYTR
o FRATIIE T HR E L

o RPEEANTR AT — A BT AT AT A — S SE I RE

o AN AT LAY R 3L RE SCLUE B L AR B R 7 A
4 S R S

* SERM BRI O e M RE SR B A Sprint e
AR (R T A

LeSS Sprint

o AR Sprine » TSR I #Sprine
o /PN TR IR 4 Sprine » #Sprint
A5 47 i

- Sprint QI BBAMALL : Sorincit QS5 ARLITATHIA
Jelslfi > TiSprinci {455 — IR/ i 5 ALY B o 1438
SO SRR 5 F {62 P S LA R Sprinci -2
H A

« Sprinch RIS 7 I AFIEIBVRE S « ]
—REIRPEHE MR A2 A Sprine T{FIZ H -
BIBAZ 22 U LA IBLE: - IR 11

© NPT E R SprinefE B 2

- Sprinch-5 ~ AL HB\BSEE A B0E THIRH © 1%
U B T A Sprin 0 22

© AP E SR S

« BTN AV © 19000 T4 A K A T I
S - BHSCH R R MR R
U~ BTN 2L AU PO BT DU SRTF AR

© PRI AR F) CLFT R ORI 5
HET © 267 AT / s 0 7 911 2 PR
LSS AR > 17 R R % H o R
LS4 A1 ST L TR 2 L

o AP SPringF 5 XTI ARG © B
RN 2B e A
H o

* BAH A A CHSprint [ i

* TEPIBAAS B B 0502 5 247 — A B PR T R 1 38155 AT BA
ARG [ > IO « XA U S AT
A ~ ScrumMasterf(] ~ FIAEREEE (WERAWIE) S
e

WHY

LeSS Framework

Porgy,
i
Pr, Ly
s ,,,,i’;z:;; b
4

LeSS FRAMEWORK?

. .
Principles
d 2] N
,
LARGE-SCALE TRANSPARENCY
SCRUM IS SCRUM A
s p

QUEUEING THEORY & — N\ -

LeSSE AL
LeSSE RIHEZL KL

LSS [F ARUAERLY I T+“8” 4 LL_E A BA A7 i o
TG /NI 2L L T LeSS R HELL
PR X 2 o B 2 BT RS RIUR RS DR AL
WA MG > A LeSSHUN#N T T LeSSEAUKERL -
BT RSB R A A LSSHERL -

MO
By SCRUMMASTER S WITHLESS LeSSE 145 g
o 08 & FEATURE TEAM %miﬂﬂfgﬁ#m — N "
A9 Q@Q 2 o\ | weoner IR o ONE P BERASR I P R £ AR S AL
0 )QQQ;—— ) sremovs - IR ) o REAAINE A TRGU, o HIA LRI T HA G
pree %@@9; Q e pre— 2 FES ’%ﬁiig%ﬁ%mﬁQﬁE%w’mMmﬂ% A H
4 / s TAER 7 K il
pRevious| [_PLANNING 1 | /() L L NEXT 7 i N
st | o /3 Q) TR e ] | i < oo axme L N
PLANNING 2 COORPINATION '," v OVERALL RETROSPECTIVE| TI}I&{?(::IG . o FATRGATD-8"AHN o B X AN TE R
SPRINT PRODUCT 5 z = © LeSSERIMSA - Ah HA M L - R DLEEE RS 7
BACKLOG BACKLOG “snme X RAEW
REFINEMENT o BRIICH : LeSSERW FANTEMRSAN A B4 - R
TR ~ AT — L g R K
LeSSE AR iy
Less Huge A ion o A TRGUA I T
g dopt o o AR TE ST R S0 PR 52 T O Se gk R
D IR P A A FE WA 4TS, o AN U= i i N R %
2 HT A7
el o T S it T AN BA SR sl 7= ik T A A
3 o RS e 1 lT v o AT 5 B A A H SUR T A TR
m = --w {‘VQ@ VAR i 5 >
] \ 3/ Aro S et THREE PRINGIPLES o A TR — RO R AN R < XA E R |
ks . T or 3 0 : DODIVINATWN‘/ l’ . DAILY SCRUM
PRopUCT 1 /24 5@ Y POTENTIALLY GETTING STARTED
= OWNER 00@ gl / ,” COORTINATION s;'k]zl;tz‘f LeSS[H #ISprint
- 1 Yo" INCREMENT
@ = f,;»,:,;: O%O ? QU COORINATION ,’l / Q vy serum o {2 R Sprine > T ASEEF TR GUSAT AR
APO 00 - <t — Sprint o JXAFEAENSprintgy o — AN RE 1A =
8 . ) Q — t COACHING ADOPTION . f%fﬁﬁk%ﬂ@ﬁiﬂzfﬂﬁaﬁﬁﬁ)\%ﬁ%lﬂ& > fESprintit il
iy, / i SODRPHATION \ A AT T8 £ T BA R AR FE B A I 4% B L o 7ESprintPff
SPRINT 0@ g “\‘ ““ Q \ SPRINT REVIEW FEATURE TEAM Je o AATTZERS S T R E . o
PREVIOUS PLANNING 1 Aao ) pr—— NEXT ADOPTION MAP
SPRINT sPRINT i g QQ@ 3 P CQ oy seaum SPRINT
PLANNING 2 T T GOOKVINATION', / OVERALL RETROSPECTIVE
T l prv— CONTINUOUS IMPROVEMENT
SPRINT
BACKLOG
BACKLO SCRUM MASTER ~ REFINEMENT
% FEATURE TEAM
Structure Management Technical Excellence —
¢
e @) ¢
za oo~
%) L& 1% ox OED o -o-m-
i ﬂ] “ =1 =40y =G0
Sgm/ S, ORGANIZING N % - 60 SEE SPECIFICATION BY EXAMPLE CONTINUOUS DELIVERY
- /@ BY CUSTOMER VALUE < CONTINUOUS
4 s — \\ INTEGRATION
TEAMS Q FEATURE TEAMS ROLE OF MANAGER TEACHING PROBLEM Ay |
A SOLVING U VS @ ACCEPTANCE
00} A o N L TESTING
-0-9-9- TEST AUTOMATION
% O 0 A oppE
¥ 'Y MANAGEMENT Uiy Cobe
SM STRUCTURE -@- EXCELLENCE CLEAN COE
ORGANIZATIONAL MANAGER >
SCRUMMASTER STRUCTURE AS SCRUMMASTER? IMPROVEMENT SELF-MANAGEMENT THINKING ABOUT TESTING 'EVH” m:”T
COMMUNITIES SERVICE
//;2;\\ TEST-DRIVEN DEVELOPMENT UNIT TESTING (’_Jfﬁ ZI:: 201 6 EF‘ p_t] H (2))
R http://less.works
N & (Bix: B30 (@) evnc-no |




